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MEMCRANDUM FOR: Acting Deputy Director {Administration)

SUBJECT : Pield Trip -

i. The Chief, SR Division, has ssked that the Director
suthorize travel on an actusl-expense basis for a survey team

going to We have telked over the problems foreseen by
this team zTail with Mr, mty Chief of SR, who 25X1A9a
will lemd the team. It is ouF ing thet the $11 per

diem vill be adequate so0 long ms the team is based in military
facilities end that Mr. [ |intends to use military feseilities
vhenaver they are availsble, evcept in certein instances vhere it
may betier suit operational needs and thelr security considera~
tions to occupy whatever facilities mey be avallable commercially.

2. If the team is to make a really complete survey for
operastionsl purposes, it may vell be necessary to visit places where
8o Govermment-owned facilities are awailleble, It may become esscn-
tial, therefors, for the team to utilize commercial facllities, and
1t is expected that the known costs will not only be far higher
than the cost of comparsbls or better facilities in the United
Stetes but will far exceed the regular $l11 per diem. Under thesc
cireumstences it would not take long to beild up costs which the
porwal Government eamployee could ill-afford to pay out of his
personal resources.

3. On information presently availsble there 1z no indication
that employees of other agencies are subjected to these precise
circumstapces and the resulting unusual expenses. Unless some
relief is given it appears likely that it would not be possible
to get employzes to accept trips of this nature. If under tlese
cirsunstances it is determired to be necessery to the proper
functioning of thic Agency tc authorize travel on an actual-
expense basis, there would be no legal cbjection to approval
of this request by the Diractor of Central Intelligence, The
Justification should be documented as fully as mey be practicable
and the experience of other agencies should be made & record if
svailsble, The leader of the team is, of course, responsible for
the minimum use of this suthority if
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